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Discussion on Control and Management Strategy of Water Conservancy Project Cost
Jinglin Bao
Xinjiang Xinshui Construction Engineering Cost Consultation Co., Ltd
[Abstract] As an important infrastructure construction project that benefits the people and is related to the
national economy and people's livelihood, water conservancy project can not only promote irrigation, flood
control, shipping, water supply, etc., but also can carry out hydropower generation. Under the background of
deepening the "double carbon" work in China, water conservancy project has become a key project in China's
modernization. The characteristics of long construction period and large investment scale of water conservancy
projects make the project cost management and control more important than traditional industrial and civil
construction projects. Based on this, it is necessary to effectively solve the problem that the role of cost

management in the whole process of water conservancy project construction is not obvious at this stage,

resulting in high project cost.
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