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[Abstract] Side supervision is an innovative management concept of project supervision in the new era. With
the gradual development of national economy, the construction of water conservancy and hydropower
engineering has also been attached importance, the construction of good water conservancy and hydropower
engineering can help China's market economy become more efficient, and the quality of water conservancy and
hydropower engineering is an important and basic condition to ensure its development. The construction
environment of water conservancy and hydropower project is different from that of other projects, and its
structure is also different. Part of the operation of water conservancy and hydropower projects is underwater,
which sets a high standard for the construction quality of the projects. Strengthening the side supervision of
construction of water conservancy and hydropower projects can guarantee the quality of construction and
improve the benefits of water conservancy and hydropower projects. Based on this, this paper puts forward the
concept of side station supervision for the construction of water conservancy and hydropower projects, analyzes
the necessity and function of side station supervision, and finally explores the optimization strategy of side station
management, in order to ensure that the construction of water conservancy and hydropower projects can be
completed efficiently.
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