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Water conservancy project construction and water conservancy project management
Zugui Tang

Kuta main canal management station of Kaidu Kongque River Management Office of Bayingolin Administration Bureau

of Tarim River Basin in Xinjiang Uygur Autonomous Region

[Abstract] Water conservancy is the lifeblood of agriculture, the infrastructure and basic industry of the national
economy, and an important guarantee for social stability. Water conservancy project construction is an irrigation
and drainage project built to solve the problem of water shortage. It is divided into large and medium—sized
projects and small—scale projects. The water conservancy project construction management is a management of the
whole process of water conservancy project construction by the project legal person, most of which are invested by
the state. It includes construction contract management, quality management, information management and other
work. The water conservancy construction project management implements unified management, hierarchical
management and target management. Since most of the water conservancy projects are invested by the state, the
loss of the state is closely related to the loss of the owner. Therefore, the construction management of water
conservancy projects is a work with strict procedures and precise management. Based on this, the article analyzes
the construction and management of water conservancy projects.
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