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Analysis on the Reform Path of Water Conservancy Project Operation Management Mode
Anpeng Yi
Sugian Branch of Jiangsu Water Resources Co., Ltd., Eastern Route of South—to—North Water Transfer Project

[Abstract] In order to solve the problems of water pollution, water waste and water shortage, my country has
completed the construction of many large—scale water conservancy projects in recent years. However, in the
actual operation process, there are still many problems in the construction and operation management of water
conservancy projects in my country. The existence of these problems has brought many obstacles to the smooth
use of water conservancy projects. In this regard, it is necessary to find out the problems in operation
management and explore practical reform paths to improve the quality and efficiency of the reform of operation
management methods and promote the modernization and informatization development of my country's water
conservancy projects.
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