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Research and optimization of inventory control strategy for large hydropower stations
Zhe Liu, Fang Shen
China Yangtze Power Co.,Ltd

[Abstract] large hydropower units require a wide variety of materials for operation and maintenance, and the
procurement and storage cycle is long, which increases the production cost and management risk of power
enterprises. Combined with the problems existing in the inventory control of large hydropower stations, this
paper puts forward the optimization direction of inventory control strategy from the aspects of reasonably
determining the inventory scale, optimizing the reserve of spare parts and monitoring the inventory index in real
time, so as to improve the inventory turnover efficiency and material management level of enterprises and
further reduce the capital occupation.
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