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Research on system construction and optimization in water conservancy project management

Jingwen Li' Geng Guo' Shuntao Jiang®

1 Yellow River estuary administration lijin Yellow River authority 2 The water supply bureau of the Yellow River estuary administration
[Abstract] This paper mainly focuses on the system construction in water conservancy project management, First, the principle of system
construction in water conservancy project management is expounded, Then the importance of system construction in water conservancy
project management is taken as the research basis, For example, we should optimize the management system of institutions, the quality
and safety system, the general contracting management system, and the general contracting schedule management system, so as to constantly

improve the institutional construction level of water conservancy project management and ensure the smooth completion of water conservancy

project construction.
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